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English Version. 

This project was the first federally funded project for The African Community Organization of Windsor (ACOW) in 

collaboration with multiple community partners. The purpose of this project was to consider how the African 

community in Windsor-Essex, Ontario can develop partnerships with other organizations as well as the mainstream 

Canadian community, with the overall goal of building ACOW’s capacity. Drawing upon the unique strengths of the 

African community, this project aimed to improve understandings of the African community in Windsor-Essex through 

steering committee meetings, community focus groups, and community forums. This is an executive summary of the 

community focus group portion of the project. 

Community Focus Group Information Gathering 
A total of ten focus groups were conducted in five community spaces in Windsor-Essex in November and December, 

2019. Participants were recruited and focus groups were organized by ACOW and the project partners. The University 

of Windsor research team members facilitated focus group discussions in multiple languages: English (7); French (1); 

Swahili (1); and, Yoruba (1). Discussed topic areas were (1) African community strengths; (2) racism and discrimination; 

(3) effectiveness of organizational practice in relation to inclusion and diversity in Windsor-Essex; (4) availability and 

accessibility of formal services: African-centered service needs and gaps; and, (5) collaboration, links, and partnerships 

among service providers.  

Summary of Findings 
 A large number of participants shared a strong sense of pride and strengths as members of the African community 

(i.e., cultural assets, values, knowledge and skill sets, human and social capital). 

 Racism is a normalized part of everyday life among African-Canadians in Windsor-Essex. African-Canadian youth 
and adults experience and respond to racism in different yet meaningful ways. Racism shapes how African-
Canadians perceive, access, and experience services. The focus group discussions were rich in information about 
experiences of racism. However, due to the complex interconnectedness of racism, the intensity and traumatic 
nature of the experiences, and the lack of experience with accessing or having awareness of services, participants 
had difficulties focusing on specific recommendations for programming.  

 The lack of African-centered culturally representative and sensitive services and the lack of awareness of existing 
African-centered resources and mainstream services were common themes across focus groups. 

Strategies Identified by Participants 
Participants provided concrete suggestions for the overall direction of services and changing societal perceptions of 

the African community. Despite the challenges stemming from the lack of awareness and experience with services 

expressed by participants, the following comprehensive strategies were identified for how ACOW can address gaps at 

multiple levels, including societal, African-Canadian community, the organization of ACOW, and, service-delivery and 

coordination levels. 

1. Build ACOW’s leadership and advocacy capacity.  

 Increase awareness about ACOW as a representative organization of the African-Canadian community and its 
services and activities through a more coordinated communication strategy to the entire African-Canadian 
community.  

 Increase advocacy work in the mainstream Canadian community by: (1) Pushing for more diversity in services (i.e. 
police, schools, banks, the City of Windsor) so they are more representative of the African-Canadian community; 
(2) Acknowledging and rewarding organizations and employers who promote multiculturalism in their 
workplaces; and, (3) Strengthening relationships with governments and politicians so that they are involved in 
ACOW activities and can provide support and resources for ACOW efforts.  
 

2. Build ACOW’s capacity for service planning, development, and delivery. 

 Develop services focused on racism, including a welcoming space to discuss racism and more workshops on how 
to respond against racism. 
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 Develop an African-centered “one-stop point of service” with special attention to the unique needs of the African-
Canadian community. This could include immigration and settlement services, employment, housing, food bank, 
language, counseling, and dealing with racism. A new welcome community center could be created as a 
comfortable place for newcomers to gather. 

 Develop resources required for “social entrepreneurship” and vocational skills training to increase the economic 
capacity within the African-Canadian community. 

3. Increase ACOW’s collaboration with other mainstream services to share resources and to utilize African cultural 
strengths and skills.  

 Plan events collaboratively to recognize the strengths and skills of the African-Canadian community and to 
connect the mainstream community with the talents of individual African-Canadians. 

4. Increase ACOW’s collaboration with mainstream organizations and services in Windsor-Essex to address racism, 
the lack of culturally sensitive services, and the lack of representation. 

 Challenge misconceptions about African-Canadians through education, collaboration, and creating welcoming 
public spaces.  

 Collaborate with other organizations by working more closely with: social services tied to child apprehension and 
foster care; police services to create positive relationships; education institutions to Africanize curricula and 
address racism in school environments; and, workplaces to hire more African-Canadians. 

Challenges & Lessons Learned 
 Time was a major challenge for this project. University team members had to work around the clock to complete 

all necessary tasks for the community focus groups within a required 3-month time frame. This level of time 
commitment is not sustainable for future projects.  

 Focus group findings cannot be generalized as representative of the entire African-Canadian community in 
Windsor-Essex. Although ACOW made significant efforts to recruit diverse community members, not all sub-
African communities were represented amongst participants.  

 Lack of understanding amongst some participants about the purpose of the focus groups was another challenge. 
Research capacity building among ACOW staff members could be considered for future projects. 

 As part of a newly establishing partnership project, we learned that clear and open communication through 
multiple channels in multiple modes is critical in building “trust” and “mutual respect” and overcoming 
misunderstanding amongst partners. 

Researcher Recommendations 
 First, we recommend that the African-Centered Community Partnership, under the leadership of ACOW and in 

collaboration with partner organizations, develop an action plan to address racism and discrimination experienced 
by the African community in Windsor-Essex. A comprehensive action plan could focus on creating more awareness 
about the experiences and impacts of racism, engaging in public debates to change attitudes, providing diversity 
training to teachers and service providers, and participating in more advocacy work. While racism should never 
be normalized, recognizing racism should be a normal part of service delivery. Workforce WindsorEssex, WE LIP, 
CCFWEK, and WECAS, in collaboration with ACOW, ‘mainstream’ organizations, concerned citizens and others 
impacted by racism, could take a leadership role in developing this action plan.  

 Second, we recommend that the African-Centered Community Partnership continue to build allyship with 
mainstream organizations and governments and enhance existing partnerships with organizations specifically 
working on racism and discrimination. Racism should not be considered as just the African community’s problem. 
Racism affects our whole Windsor-Essex community. Therefore, ACOW should not be left with the sole 
responsibility of addressing racism and discrimination. Unless 'mainstream' organizations are involved, the issue 
of racism and discrimination cannot be addressed.  


